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1 OLEHOYHBIE MATEPHAIJIbI 1O OCBOEHMIO IMCHHUITIIMHBI
MOAVIJIA)

Tekymuii KOHTpPOJIb YCIEBAa€MOCTH OOECIEYMBAET OLEHMBAaHUE XOa
OCBOCHHSI TUCIUIIIINHBI.

IIpomexxyTOouHast arrectanys NpeJHa3HA4YeHA JUI OLICHKU JOCTHKCHHMSI
3allJITAHUPOBAHHBIX ~ PE3yJNbTAaTOB  OOYYEHHMs] IO  3aBEPUICHUIO  HM3y4YCHUS
JUCLUUIUIMHBL ¥ II03BOJIIET OLICHUTh YPOBEHb M KAadeCTBO €€ OCBOCHUSA
00yJaromMMHUCH.

KOMIJIEKT OIIEHOYHBIX MAaTEpHalOB MPEICTaBIsAET COOOM COBOKYIHOCTb
OLICHOYHBIX CpPEACTB (KOMIUIEKC 3aJaHMi pa3jIMyHOrO TUIA C KII0YaMH
NpaBWIbHBIX OTBETOB, BKJIIOYash KPUTEPUU OLEHKH), HCHOJb3YEMBIX MNpHU
IPOBEACHUM OLEHOYHBIX TMpouenyp (TEKyLIero KOHTPOJS, HPOMEXYTOUHON
arTecTalliu) C LEJIbI0 OLIEHWBAHUS JOCTHMXKEHHUS OOy4yalOLIUMUCS Ppe3yJabTaToB

O6y‘{eHI/I$I IO AUCHUIIJINHE.

1.1 OueHouynsie cpeacTBa uW OaIbHBIE OLIEHKH JJIS KOHTPOJBHBIX
MEPOIPUATUAN

Tabnuna 1.1, a O0beM AUCHUTIUIUHBI (MOIYIS) ISl OYHOU (POPMBI OOYUCHUS
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Tekymmui KOHTPOJb YCHEBAEMOCTH M MPOMEXKYTOUHAS aTTeCTalus IO
JUCLIUIUIMHE OCYIIECTBISETCSI B COOTBETCTBUU C OANIbHO-PEUTUHTOBOM CUCTEMOM
no 100-6amnpHOM 1mIKasie. bamibHBIE OIEHKH It KOHTPOJBHBIX MEPOIPHUSTHH
npezacTaBiieHbl B Tabnuie 1.2. [lepecyer cymMmMbl 0aioB B TPAAUIIMOHHYIO OLIEHKY

npejcTaBiieH B Tabsuie 1.3.

Ta6muma 1.2 bannbHbIe OIEHKH JJIS1 KOHTPOJbHBIX MEPOIPHUATUI

HanmenoBanne MakcuManeHBIM | MakcuManeHBIH | MakcuMaabHBIN Beero 3a
KOHTPOJIBHOTO 0aJyut Ha IepByIO | Oasut 3a BTOPYIO | 0aiut 3a TpeThio cemecTp
MEPOTIPUSTHS aTTECTALIUIO aTTECTALMIO aTTECTALIMIO

8 cemectp
TectupoBanue 10 10 20
Brinonnenue 15 15 30
WHIMBUTYaJIbHBIX
3a7laHUl + YCTHBIN
OTpocC
Htoro (MakcumyM 3a 25 25 50
MIEPUOJT)
3aueT 50
Htoro 100

Tabnuua 1.3 I[llkana oreHKH Ha MPOMEKYTOUHON aTTECTAIIUU

CrnoBecHOe BBIpaK€HHE IPU
(dbopMe IpoMEXYTOUHOM
aTTeCTalluy — HK3aMeH, 3a4eT

CrnoBecHOE BbIpa)KeHHE MPU
(dhopMe TPOMEKYTOUHOM
aTTeCTAIlNH - 3a4eT

Bripaxkenue B Oannax

C OLICHKOMN
ot 86 1o 100 3auTeHo OTan4HO
ot 71 no 85 3auTeHo Xoporio
ot 51 1o 70 3auTeHo Y IOBJIETBOPUTEIBHO
10 51 He 3aureno HeynoBiersopurenbHo

dopMa ¥ opra"uzaius MPOMEKYTOUYHOM aTTECTAllMU MO UTOraM OCBOEHUS

AUCHUIIIIMHBI — 3a49€CT IIPOBOJAUTCS B BUAC UTOIOBOTO TCCTUPOBAHUS.

dopMa ¥ opra"uzanus NPOMEKYTOUHOM ATTECTAIMU MO UTOTaM OCBOCHMS

JAUCHUIIIIMHBI — 3K3aMCH, ITPOBOJUTCA ABA dTalla: TCCTUPOBAHHUC U YCTHBIC OTBCTHI

Ha 5K3aMCHAIIMOHHBIC BOIIPOCHI.

2 OI.[CHO‘—IHBIG CpeacTBa AJIs1 IPOBCACHUS TCKYIICTO KOHTPOJIA

2.1 TecToBBIE BOIIPOCHI




TecToBBIC BOIIPOCHI coAcpiKart cileayromume THIIBI BOITPOCOB C
COOTBCTCTBYIOIIMM KOJIMYCCTBOM 0ajIoB 3a HpaBI/IJILHI)Iﬁ OTBCT:

No HauMmenoBanue 3amanus KonmuectBo 0asuioB
aTTecTaluu
2 TectupoBanne mo temam (20 BompocoB 1o 0,5 10
OaJiia 3a Ka)kJIbli IpaBUJIbHBIN OTBET)
3 TectupoBanne mo temam (20 BompocoB mo 0,5 10
OayuTy 3a KaXKJIblii PaBHJILHBIA OTBET)

Ecan B BOIIPOCC HCCKOJIBKO IIPABHUJIBHBIX OTBCTOB, TO paCUYCT IIPOHU3BOIUTCA

CJIeTYIOITUM 00pa3oM:

Tun Bonpoca KonunuecTBo 0anioB 3a IpaBUIIbHBIM OTBET
3ampoc BEIOOpa BApUaHTOB OTBETA 0,5
3apOC HECKOJIBKUX OTBETOB 0,5 - mpu BBIOOpPE BCEX MPABUIIBHBIX

0,25 — 3a 50% BepHBIX U3 BCEX MPABHIbHBIX;
0,1 —3a 1 BepHBIH N3 MPABIWIBHBIX.

ATTectramus 2 (TeCTOBbIE BOIPOCHI)

1. Ilesnb mpoekTa — 3710:

- CpopmynupoBanHas npobiema, ¢ KOTOpOM MPUIETCS CTOJIKHYTHCS B IMpOILIECCEe
BBITIOJTHEHUS MPOEKTA

- YT1BepxaeHue, GopMyiupyromiee OOIIHMe pe3ynbTaTbl, KOTOPBIX XOTEJIOCHh ObI
JIOOUTKCS B MPOLIECCE BHIMIOJHEHUS TTPOCKTA

- KomMruiekcHas olieHKa MCXOJIHBIX YCJIOBUH M KOHEYHOTO pe3yjbTara Mo UTOoram
BBITIOJTHEHUS MPOEKTA

2. Peanuzanust mpoekTa — 3To:

- Co3nanue ycloBUi, TPEOYIOIMIUXCS ISl BBIMIOJHEHUSI TTPOCKTAa 32 HOPMATHUBHBIM
IIepUoJ

- HabGmronenue, peryiupoBaHue U aHaIU3 Iporpecca MpoeKTa

- KoMmiekCHOE BBINOJIHEHME BCEX OIMCAHHBIX B IMPOEKTE JIEUCTBUM, KOTOPBIE
HaIlpaBJICHbI HA IOCTUKEHUE €T0 1eeil

3. IIpoeKkT oTinmyaercs OT MPOLECCHOM AeATEIbHOCTH TEM, UTO:

- IIpouiecchl MeHEE TPOIOKUTENBHBIE TI0O BPEMEHHU, YEM TTPOCKTHI

- Jlnig peanu3aiy OJHOrO THIA MPOLIECCOB HEOOXOAMM OJMH-/IBA MCHOJIHUTEIS,
JUTSL peaiu3aliy MPoeKTa TpeOyeTCs MHOXKECTBO UCIIOHUTENEH

- Ilporecchl OJHOTUIIHBI W UUKJIUYHBI, MPOEKT YHHUKAJEH [0 CBOCHU IEIH U
METOJIaM peaju3aliy, a TAakKe UMEET YETKHUE CPOKa Havalla U OKOHYAHUS

4. UYro U3 TEPEUMCICHHOTO HE SBISETCA MNPEUMYIIECTBOM IPOCKTHOU
OpraHU3alMOHHON CTPYKTYPHI?

- O0beuHEeHNE IO 1 000PYIOBAHMS IPOUCXOIUT Yepe3 MPOEKTHI

- Komananast pabota 1 49yBCTBO CONPUYACTHOCTH

- CokpallleHHe JTMHUN KOMMYHUKAIUA

5. Uro BkiOYarOT B ce0s MPOIECChl OpraHU3aIM M TPOBEJCHUS KOHTPOJIS
KauecTBa MPOeKTa?




- [IpoBepKy COOTBETCTBHS YK€ MOTYUESHHBIX PE3YIbTATOB 331aHHBIM TPEOOBAHUSAM
- CocTaBiieHHe MepeyHsi HeA0PaOOTOK U OTKIOHEHHI

- [IpoMeXyTOUYHBIN ¥ UTOTOBBIM KOHTPOJIb KQYECTBA C COCTABIIEHUEM OTYETOB

6. MeToa 0CBOEHHOTO 00beMa 1a€T BO3MOKHOCTB:

- OCBOUTH MUHUMAJIbHBINA OI0JIKET MPOEKTa

- BBIABUTB, OTCTaeT WM ONEPEKACT pealn3alus IPOEKTa B COOTBETCTBUU C
rpagukoM, a TakXKe IMOACUYUTATh MEepPepacxo]] WM HKOHOMHIO IPOEKTHOTO
OroKeTa

- CKOppEKTUPOBATH CPOKHU BBINIOJIHEHUS OTAEIIBHBIX MPOLECCOB MPOEKTA

7. Kakast yacTh pecypcoB pacXxolyeTcsl Ha Ha4aJIbHOM JTare pealnu3alnuy MpoeKTa?
+9-15%

- 15-30 %

-11045 %

8. Kakue (hakTopbl CHIIbHEE BCEro BIMSIOT HAa pealn3aluio MPoeKTa?

- DKOHOMHYECKHE U COLIMAIIBHBIE

- DKOHOMHYECKHE U OPraHU3alOHHbIE

- DKOHOMHYECKHUE U IIPABOBBIC

9. HazoBuTe OTIIMUUTENIBHYI0 OCOOEHHOCTh MHBECTULIMOHHBIX IPOEKTOB:

- Bonboit OromKeT

- BeICcOKas cTeneHb HEONIPEAETICHHOCTH U PUCKOB

- Llenbro sBAsieTcss 00s3aTENbHOE MOTYYEHUE NPUOBUIM B PE3yJIbTaTe peau3aliu
IIPOEKTA

10. Yro Takoe Bexa?

- 3HaKOBO€ COOBITHE B peAM3alMU TPOEKTA, KOTOPOE UCTIOIB3YETCS sl KOHTPOJIS
3a XOZIOM €T0 peannu3anuu

- Jlormdyeckn B3aMMOCBSI3aHHBIE NPOLIECCHI, BBINOJHEHHE KOTOPBIX MPHUBOAMUT K
JOCTHXKEHUIO OJTHOM U3 LEJIEH MPOEKTa

- COBOKYNHOCTb NOCJIEOBATEIBHO BBIIIOJIHIEMBIX JEUCTBUI 10 peau3aluu
IIPOEKTA

11. YyacTHUKHU TpOEKTA — 3TO:

- [ToTpebuTtenu, AJis KOTOPHIX MpeTHA3HAYATICS PEATU3YEeMbIN MTPOEKT

- 3aKa34MKU, UHBECTOPBI, MEHEDKEP ITPOEKTA U €r0 KOMaHAa

- @usnyeckue M IOPUAUYECKHUE JIMIA, HENOCPEIACTBEHHO 3aJCHCTBOBAHHbBIC B
MPOEKTE WJIK YbU UHTEPECHI MOTYT OBITh 3aTPOHYTHI B XOJI€ BHIMOJIHEHUS TPOEKTA
12. Tecr. Wuunmanus mnpoekTa sBISETCS CTaJAWel B MpoOIEcce YIpaBIEHUs
IIPOEKTOM, I10 UTOraM KOTOPOW:

- OOBABIIAETCS OKOHYAHUE BBIMIOJHEHHUS [TPOCKTA

- CaHKIIMOHUPYETCS HAYaJI0 MPOEKTa

- YTBEp)KAAeTCA YKPYITHEHHBIN IPOCKTHBIN IIJ1aH

13. Yto Takoe mpeameTHast 00JacTh poeKTa?

- O6BbeMBbI IPOEKTHBIX PadOT U UX COAEpKaHHE, COBOKYITHOCTh TOBapOB U YCIYT,
IPOU3BOJCTBO (BBIMOJHEHHE) KOTOPHIX HEOOXOIUMO OOECIEeUUTh KaK pe3ysbTaT
BBITIOJIHEHUS IPOEKTA

- HanpaBneHust 1 npuHLMIIBI peaanu3aluyy MPOeKTa

- [IpuunHsI, 10 KOTOPHIM OBLT CO3AaH MPOEKT



14. Jliig yero npeHa3Ha4eH METOJ KPUTUUECKOTO yTH?

- [l onpenenenns CpOKOB BBIMOIHEHHSI HEKOTOPBIX POLECCOB MPOEKTa

- [l onpenienenrs BO3MOXKHBIX PUCKOB

- Jl71s onTUMM3AIMK B CTOPOHY COKpPAILIEHUSI CPOKOB peaIn3alui NPOeKTa

15. CtpykTypHas 1€KOMIIO3ULHS IPOEKTA — ITO:

- HarnspHoe uzoOpaxeHue B BUAE TpaUKOB U CXEM BCEH HEpapXUUYECKOM
CTPYKTYpBI pabOT IpoeKTa

- CrpykTypa oOpraHu3zaldd M JEJEerHpOBaHUS  IOJHOMOYUN  KOMAaHJBI,
peaAU3YIOLIEH ITPOEKT

- 'paduk mocTyIuieHns U pacxoJ0BaHUs HEOOXOAUMBIX JUIS PEeaTu3allii MPOeKTa

pecypcoB

ATtTecramus 3 (TeCTOBbIE BOIPOCHI)

1. Kakue ¢aktopsl HEOOXOIUMO YYHUTHIBATH B MPOIECCE MPUHSATUSA PEIICHUS O
peanu3anuy MHBECTULIMOHHOTO MPOEKTa?

- UHQ1mio 1 NOJIMTUYECKYIO CUTYAIUIO B CTPaHe

-  Uudnsauuio, ypoBeHb 0e3paboTUIBI U aJbTEPHATUBHBIC  BAPUAHTHI
WHBECTUPOBAHUS

- Undnsauuto, pucku, allbTepHATUBHBIE BAPUAHTHI MHBECTUPOBAHUS

2. Kak Ha3piBaeTCs BpPEMEHHON MPOMEXKYTOK MEXKIYy HadajJoM peanu3alud M
OKOHYAaHHUEM MPOEKTa?

- Craausa npoekra

-’)KM3HEHHBIN [IUKII ITPOEKTA

- Pe3ynbTar npoekra

3. B Microsoft Project ecth ciienyromre TUIIBI pECYPCOB:

- MarepuanbHbie, TPYAOBBIE, 3aTPaTHbIE

- MarepuanbHble, TpyAOBbIE, BDEMEHHbIE

- TpynoBbie, puHAHCOBBIC, BDEMEHHBIE

4. Tlpoekt, KOTOpBI HMMEET JHIIb OJHOTO TIOCTOSIHHOTO COTPyJHHMKA —
YIIPABJIAIOLIETO TPOEKTOM, SIBJISIETCS ... MATPUUYHOU CTPYKTYPOH.

- Enxpanunon

- OpanHapHOU

- Cnabout

5. Kak Ha3bIBaeTcCs CKMJIKa, COICUCTRYIOIIAs peKiame mpoeKTa?

- Ctumynupyromas

- [IpoekrHas

- MapkeTuHroas

6. JlBa WHCTpyMeHTa, CONCWUCTBYIOIIUX MEHEIKEPY NPOCKTa B OpraHU3AIHH
KOMaH/IbI, CIIOCOOHON paboTaTh B COOTBETCTBUH C IIEJISIMU M 337291 MPOEKTA — ITO
CTPYKTYpHasi CXeMa OpraHu3allui H....

- YKpyTiHEeHHbIH Tpadux

- Marpuia OTBETCTBEHHOCTH

- JIOJDKHOCTHAsE UHCTPYKLIUSA



7. HazoBute mMeTos1 KOHTPOJISI (DAKTUYECKU BBIMOTHEHHBIX PAa0OT MO peanu3aiuu
MPOEKTA, MO3BOJISIOMIUNA TPOBECTH YUET HEKOTOPBIX MPOMEKYTOUHBIX UTOTOB JIJIS
HE3aBEPILEHHBIX PadoT.

- 10 Ha 90

- 50 Ha 50

-0k 100

8. Tpu cnocoba ¢QuHaHCHpPOBAHMUS  TPOEKTOB: camModHUHAHCUPOBAHUE,
VICITOJIb30BAHUE 3a€MHBIX U ... CPEICTB.

+ [IpuBnekaemsbIx

- ['ocynapcTBeHHBIX

- CHOHCOpCKHX

9. CocTosiHUSI, KOTOPBIC MMPOXOAUT MPOEKT B MPOIIECCE CBOCH peanm3aliu — 3TO ...
IIPOEKTA.

- OTarsbl

- Craguun

- ®a3bl

10. Kak Has3biBaeTCs BpPEMEHHOE J0OPOBOJIBHOE OOBEAMHEHHWE YYACTHUKOB
MPOEKTAa, OCHOBAHHOE€ HAa B3aMHOM COTJIAIIEHWM W HANpaBJICHHOE Ha
OCYILIECTBIICHUE MPUOBUILHOIO, HO KAIIUTAaTI0EMKOI'0 IpoeKTa’?

- Koncommanus

- Koncopuuym

- Uurerpanus

11. 3aBepmaromas ¢aza >XKM3HEHHOTO LHKJIA NPOEKTa COCTOMT W3 MPUEMOYHBIX
WCTIBITAHUU U ...

- KOHTpOJIBHBIX MCTIpaBICHUI

- OIBITHOM 3KCILUTyaTaluuu

- Monepnuzanuu

12. Kak Ha3bIBalOTCS [IEHEXKHBIE IMOTOKH, KOTOPBIE MOCTYMAIT OT KaXJA0ro
YYaCTHUKA PEATU3yEMOTO MPOEKTA?

- [Ipuroku

- AKTUBBI

- Bknaabr

13. Kak HaspiBaeTcs oOpraHu3alMOHHAs CTPYKTypa YIpaBJCHUS TPOEKTaMH,
NpUMEHsieMas B OpPraHU3alMsIX, KOTOPhIE MOCTOSHHO 3aHUMAIOTCS peanu3aunuen
OJIHOTO WJIM HECKOJIbKUX MPOEKTOB?

- Marepunckas

- AnXoKkparuueckas

- Bceobmiee ynpapieHue npoeKkTaMu

14. TIpoekT, 3aKka34iK KOTOPOTO MOKET PEIIUTHCS YBEIUUYUTh €r0 OKOHYATEIbHYIO
CTOMMOCTbD 10 CPAaBHEHHIO C NIEPBOHAYAIILHOM, SBJISIETCS:

- [IpocTeiM

- Kparkocpounbsim

- Jlosirocpo4yHbsImM

15. O0benuHeHne pecypcoB B MPOIIECCE CO3/IaHUsI BUPTYaIbHOTO oduca MpoeKTa
XapaKTEPHU3YETCH ... HE3aBUCUMOCTHIO.



- TeppuropuansHoi
- duHaHCOBOU
- AIMUHUCTPATUBHOM

ATTecTanus 2 (MHAUBUAYAJbHbIE 3aaHMsI)

Keiic 1. Cmpoumenvcmao 0epegsanubix 00M08 Komnanueu «3004uily

CrpoutenbHasi KOMIAHHUS  «30AYMi»  OCYIIECTBISIET CTPOUTEIHCTBO
JEPEBSHHBIX JOMOB «0J KJItou» ¢ 1992 r. 3a ronpl paboThl KOMIIAHUS HAKOIKJIA
OOIUPHBIA OMBIT B cepe AEPEeBSIHHOTO TOMOCTPOCHHUS W SBIAEMCS OIHUM W3
YBEPEHHBIX JUACPOB PhIHKA. «30q4Mil» MpeasiaraeT KOMIUIEKCHOE CTPOUTEIHCTBO
JaYyHbIX TOMOB B MockBe, MOCKOBCKOI1 00J1aCTH, a TaKK€ B JIPYTMX PETUOHAX U
BBITIOJTHSIET BECh CHEKTPp pabOT OT 3aroTOBKM M TEpepabOTKU CHIPhA 110
MMPOEKTUPOBAHUS U BO3BEICHUA JIOMA HA y4yacTke. B koMmanun «3014nil» MOKHO
Ky[IUTh JICPEBSIHHBIA JO0M U3 Opyca, 3aKa3aThb 3aropojHbIi JIOM W3 JIepeBa,
BBIIIOJTHEHHBIA MO  KapKacHOM  TexHojoruv. KommaHus  BBITOJHSET
PEKOHCTPYKIIMIO M PEMOHT CYUIECTBYIOIIMX IOCTPOEK 3aka3zuuka. Kpome Ttoro,
KOMIIaHUsl IPUHUMAET 3aKa3bl HA BO3BEJICHUE KUPIUYHBIX KOTTEIKEN. 3a 24 rona
paboThl KOMIIaHUEN ObLIIO TOCTPOeHO Oosiee 202 THIC. TOMOB U OaHb.

3aaHus K KEHcy

1. O6cynute, MOXKHO JIM CUUTATh ACATEILHOCTh KOMIIAHUU MPOEKTHOM.

2. Ecnu cTpouTEeNnbCTBO KaXkJA0r0 JOMa MOYKHO pPacCMaTpUBATh KaK MPOEKT,
TO MPOBEPHTEC HAIMYME TPAJAUIMOHHBIX MPU3HAKOB MPOEKTa (YHUKAJIbHOCTD,
OJIHOKPaTHOCTb, OTPAaHUYEHHOCTh PECYPCOB, KOMILIEKCHOCTD U Ap.).

3. BbIgBUTE BO3MOKHBIE MCTOYHHUKH YHHUKAJIbHOCTU KaXKJIOTO OTHEJIBHOTO
MIPOEKTA, PEATU3YEMOI0 KOMITAHUEN «300UUI».

Keiic 2. Ilpoexmur AO «Aeuacmap-CII»
Pacnionoxxennoe B r. YibsiHoBcke AO «ABuactap-CII» — oaHO U3 caMbIx

COBPEMEHHBIX CaMOJIETOCTPOUTEIBHBIX MPEANPUATHN, OCHAILIEHHOE
BBICOKOKA4YE€CTBEHHBIM 000opyI0BaHUEM. IIpon3BOACTBEHHBIM  KOMILJIEKC
BBINOJIHSET MIUPOKUN CHEKTP TEXHOJIOTHMYECKUX OMNEpPalUii — OT IITAMIIOBKU U

MEXaHOOOpaOOTKM 70 OKOHYATEIBHONM COOpPKM M WCHBITAaHUN aBHAIIMOHHOMN
TEXHUKU. YJbSHOBCKAM AaBUMALMOHHBIA 3aBOJ BXOAUT B cCTpykrypy IIAO
«OObenuHeHHass aBuactpoutenbHas koprnopauus» (OAK) u  ywacTtByer B
peanu3auuy riI00aJbHOM IeM KOPIOPAlMM — COXPAHEHUM M YKPEIUICHUH
no3uuui Poccun B KauecTBe OJHOTO M3 LIEHTPOB MUPOBOro aBuactpoeHus. AO
«Asunacrtap-CII» — kpynHenmee npeanpusitie Poccuun o BeITyCKYy aBUAllMOHHOMN
TEXHUKU. 3aBOJI CHEIUAIU3UPYETCS HA MPOU3BOJICTBE TPAHCHOPTHBIX CaMOJIETOB
Nn-76MJI-90A, maccakupcKux M TPY30BBIX caMoJIeTOB cemeiictBa Ty-204,
CEpPBUCHOM OOCTY>KMBaHWUM TPAHCIOPTHBIX camojeToB AH-124 «Pycmany.
[IpeanpusTrie OCyIIECTBISET TapaHTUHHOE M TOCIErapaHTUHHOE O00CITyKHBAaHUE
aBUAIIMOHHON TexHUKU. Kpome TOro, Ha npeanpusiTUA BEAETCI MOHTAXK
WHTEPhEPOB M OTpaboTKa cucteM camoneToB cemeiictBa Sukhoi Supetjet 100.
«Auactap-CII» Taxkxe ydacTByeT B KOONEpAalMU I10 MPOU3BOJCTBY HOBOIO
CpeIHEeMaruCTPaIbHOTO Maccaxkupckoro camonera MC-21.



3angaHue K keucy

Kommanust «ABuactap-CII» Hapsany ¢ IUKIMYECKOHM MPOIECCHOM
JESATEIbHOCTBIO peaTu3yeT MPOEKThI, KOTOPbIe, KaK MpPaBUJIO, HApaBlICHbl Ha
peanu3anuio Kakux-1ubo W3MEHEeHWM B opranuzanuu. Ha ocHoBe aHanm3za
KopriopaTuBHoro cairta mnpexanpusitus (http:/www.aviastar-sp.ru) TpuBeIUTe
PUMEPBI IPOEKTOB, KOTOPHIE JTUOO peaiu3yloTCs, JIMOO0 MOTYT OBITh peaTu30BaHbI
B AO «AsBunactap-CII».

Keiic 3. Ilpoepamma 6vixo0a na pecuonaibHvie polHKU

MHorue KpyrnHble KOMIIAHMM BBIXOJAT B HACTOSINEE BpPEMsS Ha PBIHKU
poccuiickux peruoHoB. IIpexae Bcero 3TO MPOJAUKTOBAHO HEOOXOJIUMOCTHIO
pacuiupeHus Ou3Heca B I€JIOM M OTPOMHBIM HEOCBOCHHBIM IMOTEHIIMAIOM
peruoHanbHBIX CEKTOpoB. Ele oauH (QakTop — MpechilieHue phIHKA TaKUX
KpYyHHBIX TOposoB, kKak MockBa u Cankrt-lIletepOypr. IlpousBoacTBeHHOE
oOvequHeHue «Cxoans-Ilnurpom» Takke mMOCTaBWIO Tiepes coOoM 3amady
OCBOCHHUS PETHUOHAIBHBIX PBIHKOB. IIpOM3BOJACTBEHHOE AP0  XOJIUHIa
COCTAaBISIIOT JIBa MpEanpuaAThss — MOCKOBCKUI HKCIEPUMEHTAIbHBIA 3aBO/I
JIPEBECHO-CTPYKEUHBIX IIUT U jAetaned u CxoxHeHckas (aOpuka ObITOBOU
MeOenu, koTopas Obl1a ocHoBaHa B 1964 r. Jlo 1978 roga oHa cumTanach caMbIM
KPYIHBIM TPEINpUsSTAEM M0 Mpou3BOACTBY mebenu B EBpome. Ilpomykius
NPEANPUSTAS — BBICOKOKAYECTBEHHAs! ObITOBAsI, JeTCKasi U oucHas KOpImycHas
MeOenb, JaMUHUPOBAHHBIE W KaIlUPOBAHHBIE JPEBECHO-CTPYKCUHBIC IUIUTHI, U
noypadbpuKatThl AJis1 U3rOTOBJICHUSI MEOEIIH.

Jlns peanu3aiuy CBOETO 3aMbIciia OOBEIUHEHNE MPUCTYMIIIO K pa3paboTke
MPOTrpaMMBbl BBIXOJa HA PETUOHAJIbHBIC PHIHKHU.

3amaHus K Kency

1. CdhopmupyiiTe mnepedeHb IPOECKTOB, KOTOPBIC OJDKHBI, IO BalleMy
MHEHUIO, BOWUTH B IPOTrpaMMy BbIX0/1a HA PETMOHAIbHBIE PHIHKHU.

2. Omnpepenutre  NPUHAMICKHOCTb  MPOEKTAa K  ONPENEICHHOU
KJIaCCU(DUKAITMOHHOM TPYIINEe B COOTBETCTBUU C CYIIECTBYIOIIUMU KPUTEPUSIMH.

Ketic 4. Cmpoumenvcmeo cep8ucro2o yeHmpa OunepcKol KOMRAHUU

Komnanusa «/luanor-aBro» Crenquaau3upyercs Ha MpoJa)xe HEIOPOTHX, HO
KaueCTBEHHbIX aBToMoOwmiield. Kommanus sBisieTcss o(QUUUATBHBIM JUIEPOM
Nissan u Hyundai. B xoMnanuu nelcTByeT CEpBHUCHBIA LIEHTP MOJHOTO LIMKIIA,
OCHAILIEHHBI COBPEMEHHBIM OOOpPYAOBaHUEM, KOTOPOE IO3BOJSET BBITOIHSTH
TEXHUYECKOE  OOCIy)KMBaHHE aBTOMOOWIEW, BKJIIOYas TapaHTUHHBIA U
IIOCTTapaHTUMHBIA PEMOHT, IMAarHOCTUKY JBUIATENIeW, IOKPACOYHO-KYy30BHBIE
paboThI ¢ UCTIOL30BAHUEM HOBEHIITUX TEXHOJIOTHA.

B nocnennue 2 rona B KOMOaHUM HaOIIOJAETCsl POCT MPOJaX aBTOMOOMIIEH
Hyundai Solaris u Nissan Almera. B cBs3u ¢ 3TuM gwiepckas KOMIaHUS
CTOJKHYJaCh C MpOOJEeMOM  TEXHHYECKOTOo  OOCIYKMBAaHUS  MPOJAHHBIX
aBTOMOOMJIEH. MOIIHOCTH CYIIECTBYIOLIEIO CEPBUCHOTO IIEHTpa MepecTaiu
CHPABIATHCS C 00BEMOM 00pallieHui. ITO BEeJIET K YBEJIMYEHUIO CPOKOB OKUaHMUS
KJIMEHTOB B OY€peaM, CHI)KCHHMIO KauecTBa OOCITY>KMBaHUS U, Kak CJIEICTBUE, K



MOTEPE JIOSIIBHOCTU KIMEHTOB U YXYJUIEHUIO UMHUJI)Ka KOMIaHUuU. PykoBoicTBOM
JAJIEPCKOM KOMITAaHUM MPUHSTO PEIICHUe HHUITMUPOBATh TPOCKT CTPOUTEIBCTBA U
BBO/JIa B DKCILTyaTaIlii0 HOBOTO CEPBUCHOTO IIEHTpA.

3aaHus K KEUcy

1. ChopmynupyiiTe reHepaabHYIO 11eJIb JAHHOTO TIPOCKTA.

2. Beigenute KpaTKOCpOYHBIC IIEJIM MPOSKTa.

3. CdhopMupyiiTe KOMIUIEKC 3ajiad, KOTOPbIe HEOOXOJAMMO PElIUTh B XOJIe
peanu3aly IpoeKTa CTPOUTENHCTBA CEPBUCHOTO IIEHTPA.

ATTectanus 3 (MHAMBUAYAJIbHbIE 32aHUA)

Ketic 1. ®©opmuposanue Komawowvl  Onsl  peanuzayuu  NPoOeKma
CMpoOUmensLCmea KOmmeOoHCHo20 NocenKa

Korremxusiii ocenok «HebecHbri»y Oyner moctpoeH B 20 MUH €37bI OT
HeHTpa r. YibsgHOBcKa. OH pacmoyio)K€H B HEMOCPEICTBEHHOM OIM30CTH OT
cymectBytoiero c. Kpacueiii fp, npumsikatomiero ¢ Boctoka. Kpachsiii fp B cuiy
CBOETO OTJINYHOTO MECTOMOJIOXKEHUs (Ha Oepery peku Boiru psaoM ¢ COCHOBBIM
O00poM) U OJAronmpUsTHOTO KJIMMaTa CPeau >KUTEJIEH ropoaa u 00JIaCTH CHUCKAI
ciaBy KypopTHoro mecta. KpacHblii fIp akTMBHO OTCTpaumBaliCs, U B HACTOSIIEE
BpeMsl IMO3ULMOHUPYETCS KaK MECTO OTAbIXa, TJI€ BIOJb PEKH PACIOIararoTcs
caHaTopud MU TypOas3pl. CTpouTenpHas IUIONMIAJIKA JJII CTPOUTENHbCTBA IOCENKA
UMEET HEOOXOAUMYI0 HHPPACTPYKTYPY:

? MPOBE/ICHO IEKTPUUECTBO;

? BeayTcs paboThl IO YCTPOMCTBY 10POT;

? B Onmkaiiiiee BpeMsi MOSBUTCS T'a3.

[Imomans Tepputopun mnocenka cocraBusieT 24 ra. lIpemycmorpeHo
CTPOUTENIBCTBO  WHAWMBHUAYAJIbHBIX  JKWJIBIX  JOMOB, a TaKXe€ BOCbMH
MHOTOKBapTHPHBIX >KUIBIX JOMOB (1-, 2-, 3-komHaTHbIe KBapTHphl). [lmomanb
YYaCTKOB MOJi MHANBUAYAJIHLHOE JKUJIO€ CTPOUTENIHCTBO — 8-12 COTOK, BO3ZMOKHO
o0beIMHEHUE YYacTKOB IIOMAAbo 10 1 ra.

3agaHus K Kency

1. Cuutas cebsi pPyKOBOIUTEIEM IPOEKTa, CHOPMHUPYHTE KOMaHIy s
yIpaBJieHUs TaHHBIM MPOECKTOM.

2. ChopMmynupyiiTe OCHOBHBIC (PYHKIIMOHAIBHBIE OOS3aHHOCTH KaXKJIOTO
YJIeHa KOMaHIbl.

Keiic 2. Tpebosanus xk pyxogooumento npoexma co30aHus WKoabl maHyes

TaHbl — MOpPEKpacHOE BPEMSIIIPOBOKICHUE, MOJIE3HOE ISl 3I0POBbS,
CIOCOOCTBYIOIIEEe TMOJACP)KAHUIO CIIOPTUBHOM (OPMBI M MOJJEPKUBAOIIEE
KYJbTYpPHBIM ypOBEHb YEJOBEKA. 3aHSATHE TaHLUAMU B HACTOSIIEE BpeMs
CTAaHOBUTCS Bce OoJiee MOoMmyIsipHOi (popMOit JocyTra HE TOJIBKO JIJISI MOJIOJICKH, HO
u s ojaen Oosee crapmiero Bo3pacTta. Ilo aToM mpuumHE KOMMaHUEH
«KynbTypHBIA A0CYT» OB MPEUIONKEH TMPOSKT CO3JAaHUS IIKOJIBI TAHIICB B
I'YyCTOHACEJIICHHOM MHKpPOpaliOHEe T. YIbgHOBCKa. J[lid peanuzanuu nOpoeKTa



KOMITaHHSI pElIriia ToA00paTh PYKOBOIUTENS, KOTOPOMY OyIeT TOpYyYEeHO
dhopMUpOBaHUE KOMaH/IBI.

3aaHus K KEUcy

1. ChopmynupyiiTe OCHOBHBIC TPEOOBAHUS K PYKOBOIUTEIIO ATOTO MPOEKTA.

2. CocraBpTe 111 Oyayliero pyKOBOJMUTENSI IMPOEKTa MPEII0KEHUS 10
COCTaBY KOMaH/IbI.

Ketic 3. Kongnuxkm 6 komarnoe

HasHaueHHBII  pyKOBOOWTENIEM NPOEKTAa IO  BHEAPEHUIO  HOBOIO
00Opy/IOBaHUSI HAa MAIIMHOCTPOUTENHHOM MpeAnpustuu KoBasieB mpuriacui K
cebe B MPOEKT Ha JOJHKHOCTh TEXHMYECKOro MeHemkepa BopoHoBa, KOTOpOro
3HAJI B Te4YeHUEe 6 JeT MO MpEeXKHEHd COBMECTHOM pabdoTe Ha WHKEHEPHBIX
JOJDKHOCTSIX B JAPYTHX TEXHOJOTMYECKUX TMPOEKTaX M O KOTOPOM Yy HEro
CJIOKMJIOCh MHEHHUE KaK O XOpPOIIEM CHEIHAINCTE U JOOPOCOBECTHOM PabOTHHKE.
OnHaKO UX COBMECTHAs AESITEIbHOCTh B 3TOM NPOEKTE OYEHb OBICTPO MPHUBENA K
COBMECTHOM HEIPUA3HU, CKPBIBATh KOTOPYIO CTAaHOBWJIOCH Bce TpyAHee. Hakonen
IpU OYEPEHOM HM3MEHEHHM 3apa0O0THOM IUIaThl COTpyAHMKaM mnpoekTta Koanes
ycTaHaBiIMBaeT BopoHOBY okian 0Oosee HU3KHM, 4eM JpPYyTrUM €ro KoJujieram,
BBIMOJHAIOUIMM aHAJIOTUYHbIE (QYHKIMM U O00bEM paboT, MpUYEM HHUYEM HeE
MOTHUBHPYET CBOE pelieHue. BopoHOB 00paTuics K pyKOBOACTBY MPEANPUATHS C
Xano0oil, B KOTOpOil OOBUHMII pyKOBOUTENS TpoekTa KoBaneBa B caMOyIpaBCTBE
Y HEOOBEKTHUBHOCTH.

3agaHus K KeUcy

1. Ouenure, KTO U3 YYaCTHUKOB KOH(MDIMKTA BBIOpAJl HEBEPHYIO MOJEIb
MOBEACHMUS.

2. MoxHO 11 Ob1J10 U30€KaTh KOH(IIMKTA B 3TOW CUTYyaIUu?

3. I[Ipeanonoxxure perieHnue pyKoOBOACTBA IPEANPUATHS 110 ITOM CUTYALUH.

Ouenka WHIWBUAYaIbHBIX 3aJaHUM Mo 2, 3 aTTecTalid NPUBOJIUTCS B

Tabaune 2.2.
Tabnuna 2.2 — OueHka MHIMBUAYATBHBIX 33 IaHUI
Kpurepun onenuBanus Koin-BO
0anIoB
O6yanOIHHﬁCﬂ YMCCT aHAJIIM3UPOBATH PCAJIbHBIC YUCJIOBBIC NAHHBIC, I/IH(I)OpMaL[I/IIO 5

CTATUCTUYECKOTO XapaKTepa, OCYIIECTBIIATh MPAKTUUECKHE pacu€Thl o popMynam,
MOJIb30BaTHCS OIIEHKOW U MPUKHUJIKON TPU MPAKTHUECKUX pacdyETax.
OO60CHOBaHHO TMOJTy4YeH BEPHBIN O0TBET. 3aaua pemrera Ha 100%.

OOyyaromuiicss yMeeT aHAJIM3UPOBATh PEalIbHbIE YHCIIOBBIC JaHHBIC, HH(POpPMAIIHIO 4
CTATUCTUYECKOTO XapaKTepa, OCYIIECTBIATh MPAKTHIYECKUE PACUETHI 110 (hOpMYyIIaM.
B pe3ynbrare penienus 3a1a4uu MoJy4deH:

- HEBEPHBIN OTBET M3-3a BBIYUCIUTEIIHHOM OITMOKY;

- BEpHBII OTBET, HO PEIICHNE HEAOCTATOYHO 0OOCHOBAHHO.

3amaua pemieHa He MeHee yeM Ha 80%.

OOyuaromuiics HEAOCTaTOYHO BEPHO AHAJIM3UPYET peajbHbIE YUCIIOBBIE JaHHBIE, 3
MH(OPMAIIMIO CTATUCTUYECKOTO XapaKTepa, OCYIIECTBISIET MPAKTHUYECKHE Pacu€Thl




o ¢popmymam.
Pemenue 3amauu mpeacTaBieHO ¢ OmMMOKaMH. 3a/ada pelieHa He MeHee 4eM Ha

60%.

OOyyaromuiicss HETOCTATOYHO BEPHO AHAIU3UPYET PEAJIbHBIE UHCIOBHIE JAHHBIE, 2
MH()OPMAIIHMIO CTATHCTHYECKOTO XapaKTepa, OCYIIECTBISIET MPAKTUIECKUE PACUETHI
o popmymnam.

Pemenne 3amaum mpencraBieHo ¢ omuOKamu. 3ajadya pelieHa HE MEHee 4eM Ha
50%.

Pemrenne ne COOTBCTCTBYCT HU OJTHOMY M3 KPUTCPUECB, ICPCUNCIICHHBIX BBIIIC 1

MaxkcuMalibHBIN 0aJuI 5

3. OreHOYHBIE CpEACTBAa A MPOBEACHUS NPOMEKYTOYHOTO KOHTPOJIS

(TpOMEXKYTOYHOM aTTECTAIIUH )

Cemectp Bun By KOHTPOJIEHOTO MEPONIPUSITUS BabHbie
TIPOMESKYTOUHOM OLICHKH
aTTecTauy
8 3ager TecroBble 3amanus 0-20
DK3aMEHAIMOHHBIE BOIIPOCHI 0-30

3.1. TecToBble 3agaHus

TectoBBIC 3aJaHusA HpOMG)KYTO‘-IHOﬁ arTcCTalluu IIPCACTAaBIIAIOT coOoM

COBOKYITHOCTH TECTOBBIX BOITPOCOB TEKYIIETO KOHTPOJIS.
3.2 KomriekcHoe 3aanue (3K3aMeHaIlMOHHbBINA O1IIeT)

bunersl 3adera paBHOLEHHBI MO TPYAHOCTH, OAWHAKOBBI IO CTPYKTYPE,
MapaJiyIeIIbHbI 110 PACIOJIOKEHUIO 33 IaHUH.

Tabnuna 3.2 -Kputepun o1eHKH 9K3aMEHAIIMOHHOTO OuieTa

XapakTepucTruka OTBeTa Komnuectso KomnuectBo
6asu10B 3a 6as10B 3a
MMACbMEHHBIN peuienne
BOIIPOC 3aJjauu
MaxkcuMajibHOe KOJHYeCTBO 0aJ1J10B 20 10
OOyuatomuiics: 1) MOJHO U apryMEHTUPOBAHO OTBEYAET IO 15-20 10

COJIEpXKAHUI0 BOMpOca; 2) OOHapY)KWBAET TOHHUMaHHUE
MaTepuaina, MOXeT 000CHOBAaTh CBOU CYXKICHHSI, TPUMEHUTh
3HAHWS HA TIPAKTUKE, TPUBECTH HEOOXOIUMBIE TIPUMEPHI; 3)
u3NaraeT MaTepua Mocjie0BaTebHO U MTPABUIIBHO.

3amaua pemena Ha 100%.

OOyuaromuiicss 1aeT MOJHBIA apryMEHTHPOBAHHBIM OTBET, 9-14 7-9
HO JormyckaeT 1-2 omuOKu, KOTOpPBIE CaM K€ UCIIPABIISET.
3anaua penieHa He MeHee yeM Ha 90%.

OOyyaronuiicss O0OHapy>KMBaeT 3HaHHWE W TOHUMaHUE 3-8 6-7




OCHOBHBIX TIOJIOKEHUM JTaHHOTO 3aJaHus, HO: 1) m3jmaraet
MaTepuad  HEMOJHO H  JIOMYCKaeT HETOYHOCTH B
OTIpE/ICTICHUN TOHATUH WK (POPMYIMPOBKE MPABIII, 2) HE
yMEeT JIOCTAaTOYHO MIYOOKO M JIOKa3aTeIbHO OO0OCHOBATh
CBOM CYXJEHHUS W TIPUBECTH CBOU NPHUMEPHI; 3) H3Jaract
MaTepuai HeTOCIe0BATEIILHO U JTOMTYCKAET OITHOKH.
3agayva peinieHa He MeHee yeM Ha 70%.

OOygarommiics OOHapy>KMBaeT HE3HAHHWE OTBETa Ha
COOTBETCTBYIOIIIEE  3aJaHHe, JIOyCKaeT OHmHMOKH B
(dbopMynHpOBKE OIpeaeNeHuil U MpaBUi, MCKAXKAIOIIUE UX
CMBICII, 0ECTIOPSIIOYHO U HEYBEPEHHO M3JIaracT MaTepHall.
3amaya peuieHa He MeHee yeM Ha 50% wunm He pelieHa
TIOJTHOCTBIO

1-2

0-5

3.2.1 Bompocsl Ha 3auere (3K3aMEHAIMOHHBIE BOMPOCHI) — TEOPETHUUYECKHIA

BOTIPOC

1. TlonsiTue U OCHOBHBIE MapamMeTpbl NpoekTa. Lleap u cTpaTerus mpoexra.

PesynpraTr npoekra.

Krnaccudukanus npoexTos.

[Tpoexkthblid HUKI. CTPYKTYpHU3ALMS TPOCKTOB.

Y4acTHUKH MPOEKTOB.

Oxpy>xaromias cpejia mpoeKTa.

CylmHOCTh W TPUHUUIIBI YIPABICHUS NOpoekTaMu. McTtopusi pa3BUTHS

YIPABJICHUS MPOEKTAMH.

7. OYyHKIMM U TOJACUCTEMBI YIpaBIEHUS MPOEeKTaMu. MeTolbl yrpaBieHUs
POEKTaMHU.

8. Paspabotka koHmenuuu mpoekra. DopMupoBaHHE HUIACH  TPOCKTA.
[IpenBapuTenbHbIE UCCIETIOBAHUS 11O TIPOEKTY.

9. IIpoektHsblii ananu3. O1eHKa peaqn3yeMOCTH MPOEKTa.

10. TexHIKO-3KOHOMHUYECKOE 000CHOBAHNE MTPOCKTA.

11.bu3Hec-m1aH IpoeKTa.

12.Co3nanne KOMMYHUKAITMOHHOM CUCTEMBI TIPOEKTA.

13.IIpuHIMIIBI  TIOCTPOCHUSI ~ OPTaHU3AIMOHHBIX  CTPYKTYp  YIpaBJICHUS
IIPOEKTaMH. ITocnenoBaTenbHOCTD pa3paboTKu " CO37aHus
OpPTaHU3alMOHHBIX CTPYKTYpP YIPaBJIEHUS MPOEKTaMHU.

14.CoBpeMeHHbIE CPEACTBA OPTAHU3ALMOHHOTO MOJICIIMPOBAHUS ITPOCKTOB.

15.UcTouHnKn (buHaHCHPOBaHUSI. OpranuzanmoHHbIE (dbopMbI
¢bunancupoBanus. Opranuzaiusi IPOEKTHOrO (PUHAHCUPOBAHMUS.

16.MapKeTHHIOBBIE HCCIIEIOBAaHUS MPU pa3pabOTKe MpoekTa. MapKeTUHroBas
cTparerusi npoekTa. KoHienius MapkeTuHra npoeKTa.

17.®yHKIIMK MEHEIKepa MPOEKTa.

18.0OkcnepTr3a MPOEKTHO-CMETHOM W MPOEKTHOM JokymeHTauuu. llopsimox
MPOBEICHUS DKCIIEPTU3BI.

19.1TpuHIMnel onieHKH A()PEKTUBHOCTU TPOEKTOB. VICXOmHBIC TaHHBIC IS
pacueta 3pPeKTUBHOCTH.

Sk own



20.[Tokazarenu 3¢ (HEeKTUBHOCTH MPOEKTA. YUEeT PHUCKAa U HEOMPEIEICHHOCTH
npu orieHKe 3P(HEKTUBHOCTH MPOEKTA.

21.TIpouecc rmuraHUpPOBaHUS MPOEKTA.

22.Ctpykrypa pazouenus padot. OmuOKy MIaHUPOBAHMUSL.

23.]leTasibHOE TUTAHUPOBAHUE.

24.PecypcHoe MIaHUPOBAHUE.

25.CMeTHOe U KaJIeHIapHOE IJIAaHUPOBAHHUE.

26.J10KyMEHTHUpPOBaHHUE TJIaHa TPOEKTA.

27 IlpyHIMIIBI  yTIpaBICHHUS CTOMMOCTBIO TpoekTa. OIeHKa CTOMMOCTH
IPOEKTa.

28.broxeTupoBaHue MPOEKTa.

29.MeTo 16l KOHTPOJISI CTOUMOCTH TIPOEKTA.

30.0T4eTHOCTH 1O 3aTpaTam.

31.YnpaBneHue u3BMEHEHHUSIMU 110 MTPOCKTY.

32.YnpaBieHue BpeMeHEeM IO MPOEKTY.

33.YnpaBneHue nporu3BOAUTEILHOCTHIO TPY/IA IO MPOEKTY.

34.CoBpeMeHHasi KOHIEIUS YIPABICHUS] KAYECTBOM.

35.CucreMa MEHEeHKMEHTa KauyecTBa.

36.Pecypcrl mpoekTa. [Iporieccsl ynpapieHue pecypcamu npoekrta. [IpuHiumns
MJTAHUPOBAHUS PECYPCOB MIPOCKTA.

37.¥YmpaBieHue 3aKylKaMHi PecypcoB. YTIpaBlieHHE MOCTaBKaMH. YTIPaBIICHHUE
3aracamMu. JIorucTuka B ynpaBieHUH MTPOCKTAMHU.

38.DopmupoBaHUe KOMAH/IBI.

39.0pranuzanus AesTeIbHOCTH MTepCoHaNa. YpaBieHHe IEPCOHATIOM MTPOEKTA.

40.I1cuxonoruvecKue acreKThl YIPaBICHUs IEPCOHATIOM MPOEKTa.

41.TToHsiTHE pUCKaA U HEONIPEACICHHOCTH.

42.AHanu3 NpOEKTHBIX PUCKOB.

43.MeTobpl CHUXKEHUS YPOBHSI pUCKa.

44 .Opranu3zainus padoT Mo yNpaBJIEeHUIO PUCKAMH.

3.2.2 3agauu Ha 3aueTe/PK3aMEHE — TEOPETUKO-TIPAKTUIECKUN BOTIPOC
3aoanue 1
Ucnonw3yst HWuTEpHET-pecypchl U oduLHAIbHBIE 0a3bl MNPABOBBIX U

HOPMATUBHO-TEXHUYECKUX JOKYMEHTOB, COCTaBbTE€ MEHTAJIbHYIO KapTy MPOLECCOB
crangapra ['OCT P HMCO 21500-2014 «PykoBOoACTBO MO MPOEKTHOMY
MEHEKMEHTY.

3aoanue 2
[IpuBenuTe MpUMEPHI peau3ai KPYITHBIX KOMMEPUYECKUX, COIMAIbHBIX,

AKOJIOTMYECKUX ITPOECKTOB HA MPUMEPE ropojia, PETMOHA, CTPAHBI.

3aoanue 3
N3yuuTe MpoEeKThl U NaliTe €My BUIOBYIO XapaKTEPUCTHKY IO Pa3TMYHBIM

MpU3HaKaM KJacCU(UKAIIUU TPOEKTOB:

— MPOEKT Tra3omnpoBoja «SAman-Esponay;
— IIPOEKT CTpOUTENLCTBA Cy31IKOTO KaHala;



— MPOEKT M0 uccieaoBanuo Mapca «9kx3oMapcey;

—  TPOEKT  CTPOUTENIBCTBA  BBICOKOCKOPOCTHOM  MKEJIE3HOIOPOKHOU
maructpanu (BCM) Mocksa — Huwxnuiit HoBropoa — Kazans;

— npoekT «benas kHura. [I10TUHBI U pa3BUTHEY.

3aoanue 4

N3yuute ompIT pa3pabOTKM M peanu3alii WHHOBALMOHHBIX IMPOEKTOB B
Poccuu u 3a py6exom. Pesynbrar nmpeacraBbTe B BUJE AOKIIAa-TIPE3CHTAIIUU.

3aoanue 5

Hcnone3yss HTEpHET-pECYPCH, HAMAUTE CBEICHUS O IPAKTUKE BHEAPEHUS
oucoB ympaBieHus NPOEKTOB B opranm3anusx. C kakuMu mpobiieMaMu
MPUIILIOCH CTOJIKHYTHCS PYKOBOJUTEIO?

3aoanue 6
[Ipoekt — 3amyck 3aBojla IO MPOU3BOJACTBY HATypaJbHBIX COKOB.
[lepBoHauanbHble TpoekTHble uHBecTHIMM — 810000 py6. I[IpoexTHas

Mpou3BoJiIcTBeHHass MomHOCTh — 2500 1 B mecsan. CebGectoumocTs 1 11 coka
cocrapisier 60 py6. Posuuunas nena — cedbecroumocts + 30 % Omnpenenute cpok
OKYIIaeMOCTH TpoeKTa (0e3 yueTa HaJIOroOB).

3aoanue 7

[TocTpoiliTe nepeBo 1enedl [ OpraHu3aluu, MOepel KOTOPOM CTOAT
CJIEAYIOIIHE 3a/1a4u:

— ONTUMU3ALMS COOCTBEHHOI'O M 3a€MHOT0 KaluTaa;

— pa3BUTHUE CUCTEMBI JIOTUCTUKHU;

— COKpallleHue JeOUTOPCKOM 3a10/>KEHHOCTH;

— MOBBIIIEHHE PUHAHCOBOW YCTOMYHUBOCTH;

— MOBBIIICHHE 000PAYNMBAEMOCTH TOTOBOM MPOTYKIINY;

— Mepexo] OT KPAaTKOCPOUHOTO K JOJITOCPOUYHOMY KPEUTOBAHUIO;

— ONTUMHU3AIIMS 3a11aCOB TOTOBOM MPOAYKITUH.



